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JOINT TECHNICAL STUDY

General & Administration

Geophysical Studies

Geological Studies

Engineering & Economics

PRE-DRILL ACTIVITIES

Geoscience

Pore Pressure Prediction and Shallow Hazard Assessment

Well Proposal Preparation

Drilling

Rig Evaluation & Inspection

Appointment of Civil & Structural Engineering Consultant

Civil Engineering Design

Civil/Infrastructure Works and Site Preparation

Drilling Rig Crew Preparation & Training

Health, Safety & Environment

EIA Consultant Market Survey & Consultant Appointment

EIA Study, Report Preparation & Approval

Rig Safety Case Evaluation

Site Survey & Soil Investigation

Supply Chain Management

Drilling Rig Pre-Contracting Works

Oil Country Tubular Good (OCTG) Market Survey

Supply Base Identification & Logistic Arrangement

Master Contracting Strategy, Tendering and Contracting Works

Long Lead Items (LLI) Manufacturing / Sourcing

Others (Finance, Stakeholders Management, Human Resource, etc.)

Partner & strategic engagement on PSC

Discussion with Sarawak Land & Survey Department on Temporary Land Acquisition

Recruitment of Project Team Members

Prepared by Upland Big Oil Sdn Bhd
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Project Schedule Completed Plan Actual



Upland E&P Operating Organigram 
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Sarawak Premier, Deputy Premier & State Secretary, Upland Executive 23rd April 2024, London 
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Framework Agreement signed with NRG Group for the provision of well design & well integrity services.

Rig Reservation Agreement signed with Huisman Geo BV, on the LOC 400-6, New Generation compact rig with horizontal drilling and completion capabilities.
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